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ANNUAL GENERAL
MEETING
Text: Tea Rezelj

The annual general meeting
of Goričane d.d. was held on
September 23, 2019.
The meeting was attended by 97.65% of
shareholders with the right to vote.
The 2018 annual report and the report of the
supervisory board were presented, followed by
the adoption of decision proposals.
A member of the supervisory board was
appointed by the assembly due to the
office term expiry. Andrej Pagon, MA, was
reappointed as a representative of the capital.
Klemen Burgar remains the representative of
employees.
The regularity of the assembly was ensured by
Drago Škerget, the chairman of the assembly,
and Bojan Podgoršek, a public notary.
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participation at the
annual general meeting

CURRENT NEWS

Goričane remains an important
stakeholder on the speciality
paper market
Text: Andraž Stegu

In the business sense, the beginning of 2019 was rather uncertain. The
whole situation was quite difficult due to the record prices of pulp in 2018
but because of our focus on speciality products, our production capacity
nevertheless remained good enough throughout the year.
What we struggled with the most was
ensuring adequate liquidity. When
the prices of pulp started going down
in the second half of the year, the
situation quickly began to stabilize. In
a period of 10 months, the prices of
pulp have therefore been reduced by
26.5%.
Production is a daily challenge. We
continued with the outlined path
of our papermill’s further strategic
development. A new cross-cutting
machine PRS3 was constructed and
has been operating since September.
Once we made the decision, it took
us only three months to complete this
investment and start the machine.
By doing that, we eliminated a
significant bottleneck in sheet-cut
paper production. Optimizations
are still in progress but we are
satisfied with the current results. The
construction of the new machine also
helped us significantly reduce the
costs of outsourcing the sheet cutting
of paper.
ISO, FSC® and PEFC TM audits were
again carried out in 2019, and
we received another important
certificate – the AEO status for
customs simplifications. A big step
forward was made in development
as well, and you can read all about
that further on in the Development
section of this newspaper. In addition,
we started preparing for the next big
investment cycle, which we intend to
realize in one of the upcoming years,
presumably in 2021.

In the first 10 months:
The business performance of Goričane
d.d. in the first ten months of 2019
was very successful. Compared to last
year, our income has increased by EUR
1.5 million.
At the end of the year, the company
will meet and probably even
exceed the annual business plan.
We managed to greatly optimize
the inventory of end products, in
the last quarter especially due to a
successfully completed investment
into the purchase of a new crosscutting machine.
65,144 tons of paper were produced,
and we sold 62,815 tons. 88% of

our products were exported abroad.
Turkey, Austria and Italy remain our
core markets.
I would like to use this opportunity
to thank our business partners
for the successful cooperation
and professional support, and the
Goričane employees for the great
work accomplished in 2019.
Hoping for our continued future
success, health and happiness, I
wish you all a pleasant end of the
year and a successful start of the
year 2020. Let us begin the new
year with optimism and courageous
plans.

Managing director: Andraž Stegu, B. Sc.
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SALES

Changes are the only constant
in sales
Text: Andrej Gradišek

The year that is now slowly coming to an end can definitely be referred to as one of
those that contained many changes, the only constant we have had for years now.
After the incredibly turbulent year of
2018, when prices of pulp and other
raw materials were the highest ever
and kept breaking historic records,
we experienced just the opposite in
2019 - the pulp prices have decreased
significantly and once again proved
that the pulp market is completely
unpredictable and that no one can tell
exactly what is really going to happen in
the next few months.
In a nutshell, it looks like this year we
will come very close to meeting the
results planned. A more detailed insight
reveals that we have made quite a
few significant steps towards strategic
development, i.e. production growth
and speciality paper sales. The goal
of 20,000 tons of lightweight papers,
which are becoming our most important
product, will be exceeded considerably
in 2019. We also managed to gain a
one-time order from a new buyer that
helped us learn how to treat speciality
fibers that give the paper an additional
level of protection. I expect us to repeat
this project in the upcoming years as
well. I also expect a further increase
in the sales of lightweight papers next
year. The biggest increase can be
anticipated in the markets of Eastern
Europe and the former Soviet Union
where the pharmaceutical industry is
growing quickly but no one is producing
this particular paper grade. After all, any
foreign producers have to establish their
production in Russia if they want to sell
their products on the Russian market.
Year 2019 also brought an extraordinary
extension of delivery dates for sheet-cut
paper; the deadline has been extended
to eight weeks, which is too long for
optimal service, so we signed a contract
with Vipap to cut additional volumes,
especially of SORA medico opaque.
4

Vipap even hired additional people
to cover an extra shift for that. The
contract expires at the end of November
but I assume that with additional cutting
capacities in Goričane, we will be able
to ensure competitive delivery dates
ourselves, at least for the next two years.
For three months this year, our paper
was also cut at the Radeče papermill.
Our biggest individual market is still
Turkey, where - although we will sell
less this year as far as the tonnage is
concerned - the average price per ton
of paper is quickly increasing, mainly
due to the growing number of orders for
pharmaceutical instructions.
No significant growth is expected for
other paper grades, with sublimation
transfer paper being the biggest
unknown. Although we expect its
volumes to grow, we do not have the
proper data yet.
In 2020, we definitely expect to sell
quite a significant volume of grease
resistant papers but first we have to
stabilize their quality and production
price so we can then apply that to adjust
our marketing activities accordingly.
The general situation on the paper
market is quite dramatic. Prices are
under a lot of pressure because of the
smaller demand for graphic coated
papers, and producers on the other
hand are frantically looking for orders. I
definitely expect one of the papermills
producing this paper grade to shut
down next year.
Nevertheless, 2019 was a lot better than
last year and the predictions for 2020
are good, so I will remain an optimist.
My wish for everyone is to fulfil these
expectations as much as we can.

PRODUCTION

Production is changing
Text: Maja Mrgole

This year was extremely difficult for the production sector, both due to the
increasingly lower weight levels as well as the diversity of the production range
which is very dispersed and demanding.

The manufacture of paper weighing
less than 50 g/m2 has therefore
become our constant; almost half
of our paper machine’s operation
time is spent on producing paper
with such a low weight. Although it
is true that the number of breaks has
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In production, we are strongly aware
that making speciality papers with a
higher added value, for which we have
strived for years, requires a different
approach, a bigger commitment,
and especially preventive measures,
which we achieved by constant
improvements and optimizations in
different areas. We optimized program
changes, adjusted work instructions,
trained our employees and focused on
improving the efficiency of individual
phases in the production process.

7.5

Net production [T/month]

We achieved a record net production
in 2018, but calculated per m2, 2019
is actually comparable even though
we produce on average 400 tons of
paper per month less. The 8% decrease
of average weight in the last two
years is too high for us to be able to
increase the speed and produce the
same amounts of paper despite the
comparable or even slightly better
scheduled capacity utilization.

Share of process broke [%]

Net production [km2/month]

We have different sizing systems,
incompatible individual components,
different pH values of the primary
loop, and papers of different colours
and with a different content of the
optical brightener. In addition, the use
of various fillers requires adjustments
in program changes and a different
schedule for system cleaning. We also
had issues with technology and all this
is now reflecting in a slightly higher
share of process broke.

64.0
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slightly increased, we are nevertheless
noticing that they mainly occur in a
sequence, one after another, which
motivates us to further strengthen the
efficiency of our preventive activities.
The rhythm of machine clothing
changes is very well established the best combinations are usually
worked out in cooperation with the
maintenance sector. Most of the more
demanding program changes are
conducted before noon, when we
also work on removing some smaller
defects on our only paper machine.
The number of complaints is
decreasing. Our buyers are satisfied
with the quality. Throughout the year,
the production capacity utilization
exceeds 14 days. The critical first
amounts are well handled and we still
pay a lot of attention to them.
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To achieve the results that will make us
proud, we will focus on:
1. Continuously searching for an
optimal plan.
2. Online measurements of the reel
winding hardness.
3. Maintaining a good quality level for
machine clothing.
4. Modernizing the control systems and
bringing them closer to the user.
5. Recognizing the cause for failures
and fixing them quickly.
6. Constant optimizations of
shutdowns.
Year 2019 has proven that there is only
one constant - things are changing all
the time. This also forces us not to be
satisfied with the old knowledge but
to remain curious and search for new
challenges on a daily basis.

Only by doing that, we will be able to
produce complex papers quickly, with
quality and on the best possible level
of production capacity utilization.
Each and every one of us has to take
the responsibility to be committed to
ourselves and our contributions to the
common good of this company.
Working in a team that is aware of
how important it is to create a positive
atmosphere and good relationships,
and that cares about the well-being
of its employees and respects every
individual, is actually a sort of a
privilege.
We will continue to do our best, and I
would like to thank you all for the year
of 2019 - for all the time and energy
you invested.

DEVELOPMENT

Security paper
(security fibers)
Text: Tine Marolt

Developing paper with “security” fibers was
one of our most important development
projects this year, and was completed with a
successful product launch on the market.

This paper was basically developed
from the SORA light chamois standard
product but has been further refined
with invisible fibers that represent
the element of security in identifying
paper authenticity. There are also
other types of protective elements,
such as watermarks, security threads
and protective particles.
Security paper can be used as:

• paper for cheques,
• paper for tickets or
• paper for various vouchers (shares,
bonds, tokens).
The biggest challenge with the
process of implementation into the
technological process were the fibers
because they have such a wide range
of characteristics:

• paper for passports,

• they can be made of natural
(viscose, cotton) or artificial
materials (PTE, PP, PA).

• paper for different identity
documents,

• They can be visible (daylight) or
invisible (ultraviolet light - UV).

• paper for banknotes,

• There are fibers of different lengths,
shapes, colours and thickness levels.
The foundation for the development
of a new product usually begins
with a test sample and continues
with analyses of paper. After that,
we calculate the costs and make the
decision – in cooperation with the
development, production, purchasing
and sales departments - on whether to
continue with the project or not.
Before we were able to produce the
first ton of paper, we had already
faced new challenges, namely:
• Finding a fiber supplier.
• Choosing a suitable type of
fibers. One of the important
characteristics of fibers is also the
dtex value which is defined as the
weight of an individual fiber in the
length of 10 km.

Fibers visible under UV light

• Find the optimal dosing spot for an
even distribution of fibers across
the width of the paper web. The
buyer requested at least 10 fibers of
each colour per 1 dm2.
The first trial was conducted in the
beginning of April. Since then, we have
already produced 3,800 tons of paper
rolls.

Fibers visible under natural light

With this product, we have managed
to further expand the diversity of our
sales range, which helps us achieve
a breakthrough in the new market
segments of light-weight colour papers
refined with invisible fibers.
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DEVELOPMENT

Grease resistant papers
Text: Maja Šušteršič

The packaging paper market is very diverse and
provides paper producers and food packaging
(bags, small boxes, lining paper etc.) producers
with excellent business opportunities.
The packaging paper segment
includes papers with different barriers
depending on their intended use:
• papers with a water barrier,
• papers with an oxygen barrier,
• papers with a grease and oil
resistant barrier,
• papers with mineral oil resistant
barrier.
Grease and oil resistant papers are
intended for direct contact with food,
which is why we use them on a daily
basis. They are:
• Grease resistant paper – for fast
food packaging (burgers, fries and
other greasy food products).
• “Slip easy” grease resistant paper –
papers for muffins, desserts.
• Grease resistant paper for baking –
baking sheet paper or lining paper
for cakes and other desserts.
• Grease resistant parchment paper
– for butter, margarine, cheese
wrapping.
• Wet-strength grease resistant paper
– for frozen food, fresh meat, fish
and cottage cheese.
In 2019, we developed a wet-strength
oil and grease resistant SORA barrier
OGR WS paper at Goričane and thus
extended our packaging paper range.
The development of grease resistant
papers was one of the most intense
and demanding projects in the past
two years. Since the environmental
legislation stipulates restrictions for
the use of certain barrier chemicals,
we had to choose the right direction
for developing products that are
8

acceptable for contact with food and
for the environment - meaning that
they have to be both biodegradable
and recyclable. It was important to
establish connections with producers
of various environmentally friendly
barriers that have the properties
required for contact with food and for
biodegradability. Laboratory analyses
and tests were performed on various
coatings that function as grease
resistant barriers.
The oil and grease resistant barrier can
be achieved in different ways:
• a chemical barrier with fluorine
additives,
• a mechanical barrier with waxes,
latex coatings or various preprepared coatings.
The first step on industrial level was
producing grease resistant paper with

fluorine additives. These additives are
environmentally restricted. We use
only the fluorines that can be used for
contact with food and have a chain
that is shorter than C8.
To determine the level of oil and grease
resistance, we performed a laboratory
KIT test. We prepared 12 standard KIT
solutions on the basis of castor oil and
with various additions of two organic
solvents with different levels of paper
absorption capacity. The solution no.1
is the least aggressive, and solution no.
12 is the most aggressive. We tested
the paper surface by adding a drop of
an oil solution to the paper, wait for
15 seconds and gently wipe it off. If
the solution did not leave any traces
(stains, dark spots), we considered
paper as resistant to the selection
solution.
We are currently producing a two-side
coated SORA barrier OGR paper with a
KIT 5 value and weights ranging from
30 to 55 gsm.
The paper was tested in Slovenia,
Italy and in the Netherlands. Most of
the printers print the paper in one
step and fold it into bags of various
sizes. The flexo printing technique
is most frequently used for printing
paper. Paper has suitable mechanical
properties and good printability, as
well as appropriate folding and glue
absorption ability.

DEVELOPMENT

with offset is currently increasing,
which is mostly conditioned by
the following advantages and
disadvantages of both techniques.

Paper for
shopping
bags

Offset printing
Advantages:
• Aluminium printing materials
(cheaper material).
• Oil-based printing inks.

Text: Daniel Dolderer

• Ensures quality printing of multicolour and full surfaces.
Disadvantages:
• Higher costs of printing and
complexity of the printing machines.
• Longer preparation, a larger amount
of broke and related higher costs.
Flekso printing
Advantages:
• Better resistance of printing plates.
The implementation of the European
Directive 2015/720/EU, which
requires the Member States to
adopt the measures for reducing the
consumption of lightweight plastic
carrier bags to combat littering,
change the consumer behaviour and
promote waste prevention, has caused
significant changes on the packaging
market. The reduction of plastic bags
has increased the interest in recyclable
paper bags, which therefore represent
an interesting business opportunity
both for paper manufacturers and for
bag producers.
Year 2019 saw the continuation of
the project focused on developing
the SORA pack paper for carrier bags
intended for textile. We worked on
improving printability and reducing
the weight of paper, while at the
same time retaining its mechanical
properties. Lightweight paper was
produced successfully so we are now
selling paper in two weight options,
120 and 90 gsm.
It was extremely important for
Papermill Goričane to partner with
producers of paper bags that have
sales experience from the global
market and could help us determine
the advantages and disadvantages of

our paper. Printing and folding were
tested in Italy, Croatia and Slovenia.
These are the results:
• One-side coated paper has
excellent printability in offset
printing whereas in flexo, it creates
a slightly less homogeneous print
in comparison with the two-side
coated papers, which is especially
visible on large, full surfaces,
printed in single colour.
• The bottom side of the paper
is coated with starch, which
corresponds with better hot melt
adhesive absorption and improves
paper stiffness.
• A proper choice of fibers ensures
good mechanical properties that
provide for effective runnability
through the printing and folding
machine.
• The bags intended for textiles have
been confirmed to have suitable
carrying capacity.
Because we have established that
our paper prints better in offset than
in flexo, we checked the status of
different printing techniques on the
market of paper bag producers. The
use of flexo printing in comparison

• Water-based printing ink that are
less viscous and dry faster.
• Shorter preparation, a small amount
of broke.
• Quality prints.
• Print repeatability - printing plates
can be used more than once.
• Possibility of printing to many
different materials - board, paper,
foil etc.
• Printing machines are simpler than
with offset.
• Lower costs of equipment and
maintenance.
Disadvantages:
• Printing plates are more expensive
than with offset.
In order to improve printability with
the flexo printing technique, we
are trying to find a suitable coating
mixture that would fit our method
of coating. In addition, we are
considering an investment into a
coating aggregate that will provide an
even and smooth surface. Our future
development will also be focused on
further reducing the weight of paper
while maintaining its mechanical
properties, by which we wish to
contribute to combating the amounts
of waste packaging.
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PURCHASING

Stormy events in purchasing –
also in 2019
Text: Jure Zor

The global economic growth has slowed down in the first six months of 2019 due to the
numerous risks, mainly the trading conflicts between the USA and China, the trading
restrictions, the fear of hard Brexit, the cooling of the Chinese economy, the insecurity
caused by the global politics and the problems on some other fast-growing markets. All this
is weakening the extent of trade, industrial production and investments.
The prices of the key raw material
needed for paper production are on
the same level as in 2017, which again
proves how very cyclical the paper
industry really is. The stocks of pulp in
European ports have increased before
the end of 2018, and have remained
on a record level throughout 2019. The
extremely high prices of pulp in 2018
have left a mark on the paper industry on one hand, many producers switched
to manufacturing other grades of paper
or board, and on the other, quite a
few papermills had to be closed and
the overall results in the industry were
far from good. The prices of pulp have
been significantly reduced by now but
still remain on a relatively high level.
As far as other raw materials are
concerned, the biggest increase was
recorded for the optical brightener. Its
price grew by 110% since 2017. The
prices of potato starch remain on a

high level due to the draught that has
reduced the amount of crops for the
second year in a row. Considering the
long-term average, the loss of crops
in 2019 amounted to 15%. Prices of
latex fell significantly as well; they
were reduced by 15% in comparison
with the year before, which is mostly
the result of the situation in the car
industry. In addition, we saw a drop in
the prices of wrapping and foil, which
are 7% lower than in 2018.
Suppliers are very important for a
company because they greatly affect
the quality and price of end products.
Based on the annual evaluation of
suppliers, companies also decide
which ones to choose and how many
to have, which is why it is crucial
to carefully collect the information
on suppliers, assess them based on
specific criteria, and then choose the
most appropriate ones.

Stocks of pulp in European ports [T]
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Most of our suppliers are in class
A. These have all the necessary
certificates such as ISO 9001, 14001,
FSC, PEFC and the REACH statement,
they ensure the technical and safety
data sheets, consistently meet the
delivery deadlines, deliver their
documents on time and are very
responsive in cases of complaints. We
had only one supplier in the lowest
class, class D, but we discontinued our
cooperation because this company did
not have the necessary certificates,
did not meet the requirements of
the REACH Statement and had very
unfavourable payment terms.
It is important to establish solid
foundations for a successful
partnership with the selected
suppliers. That way, we can reduce the
costs and increase the quality of end
products. The evaluation of suppliers is
an important criteria that reveals the
quality trends of individual suppliers.
This year, the purchasing department
detected issues with waste
management, especially with waste
sludge disposal. The problem was
solved in the last quarter of 2019 but
we are still facing the saturation on
the market of waste board and plastic
packaging, which was caused by the
restrictions set on exporting waste to
China.
Nevertheless, with mutual cooperation,
a well-coordinated collaboration
with other departments and a quick
response to the situation in the
company, we can handle any expected
or unexpected challenge. Let us
continue working so well in the future.

ENVIRONMENTAL REPORT

Environmental
Report
Text: Jerneja Pečnik, Environmental Protection Agent

In 2018 and in the first half of 2019, Papermill Goričane
fulfilled all the legislative requirements concerning
the emissions to environment as specified by the
environmental permit. In 2019, we set up the mixing
tanks for a separate treatment of biological sludge,
which enabled us to restart the biological waste water
treatment plant.

11

ENVIRONMENTAL REPORT

Consumption of natural resources
A rational consumption of natural resources is measured
by the index of material loss from the production process.
Material loss calculated on the waste water treatment plant
is based on the amount of extracted sludge.

TABLE 1: Average material loss from production process
Indicator
Material
loss

% (calculation as per gross production)

Goal

2015

2016

2017

2018

2019 /
1. half-year

0.8

0.77

0.75

0.68

0.61

0.87

The consumption of fresh well water in 2018 was the lowest
in the last four years. The level of consumption depends
on the time of operation of individual boilers, Bosch and
Wagner, which require different amounts of cooling water
for their operation. Water used for cooling purposes by the
Bosch steam boiler is treated as waste process water in the
production process, whereas in the case of cogeneration
and power generation, cooling water is treated as process
water in thermal power plants. In the production process, we
open the water loop containing waste cooling water from

the Energy sector in order to keep any organic charges of
waste process water within set limits. The target value for
the specific consumption of process waste water was set at
10 m3/ton of paper.
The energy efficiency of our production process in 2018
results in the low level of specific consumption of electricity
and heat in comparison with BAT techniques. From the total
number of emission coupons available for 2018, we were left
with 2,774 coupons.

TABLE 2: Consumption of energy products
Indicator

Goal

Fresh water (water wells) 1000 m3

2015

2016

2017

2018

2,272

2,463

2,163

1,851

0

Water
consumption

(cooling as thermal
power plant)

Fresh water (cooling in the power
station) 1000 m3

1,063

237

1,299

1,209

1,164

1,051

1,127

14.7

14.3

12.7

13.5

2015

2016

2017

2018

Natural gas 1000 Sm3

10,591

12,510

12,110

11,713

Electricity purchased MWh

50,851

44,143

45,768

48,303

Surplus of emission coupons

12,984

2,259

3,009

2,774

Indicator

10 (BAT 15)

Goal

(cooling as thermal
technological
purposes)

552

(cooling as thermal
power plant)

(cooling as thermal
technological
purposes)

Net spec.consumption of process
water m3/ton

12

19

875

(cooling as thermal
power plant)

(cooling as thermal
technological
purposes)

Fresh water (technological purpose,
paper production) 1000 m3

Energy
consumption

1,279

(cooling as thermal
power plant)

(cooling as thermal
technological
purposes)

Net consumption of electricity
MWh/ton

0.7
to 0.9

0.622

0.627

0.624

0.625

Net consumption of heat GJ/ton

7 to 8

3.79

3.76

3.74

3.71

ENVIRONMENTAL REPORT

Emissions
TO AIR
Emissions to air are caused during steam production and
paper drying and cutting. The monitoring of emissions to
air is stipulated by the environmental permit and has to
be conducted by an accredited external institution every
third year for boiler devices and every fifth year for dust
collectors. By investing in the new Bosch steam boiler, we
managed to significantly reduce emissions of NOx to air; the
guarantee value is now below 100 mg of NOx/m3 of air. The
first measurements taken in 2015 confirmed an improved
situation of NOx emissions (72 mg NOx/m3), which has been
reaffirmed by the 2018 monitoring (68 mg NOx/m3).

new measuring site were both implemented in 2017. With
the new Decree on the Emission of Substances Into the
Atmosphere from Medium-sized Combustion Plants, Gas
Turbines and Stationary Engines (OG RS 17/18), a target
NOx value of 200 mg/m3 applies to any device older than
27 years. The monitoring, performed in 2018 for the
Wagner boiler, is thus in full compliance with the legislative
requirements regarding NOx as well. As per the new
direction, a monitoring of emissions to air for the older boiler
is performed annually.

Because - considering the market prices of electricity and
gas - steam is also generated in the Wagner steam boiler,
the exhaust of which is directed into a concrete chimney,
a reconstruction of the concrete chimney and a setup of a

Before being discharged to the water course, process waste
water is treated on the mechanical chemical waste water
treatment plant. Annual monitoring shows that we are in
compliance with the environmental permit requirements.

TO WATER

TABLE 3: Emissions to air
Indicator

Environmental
permit

2015

2016

2017

2018

Emissions to air (Bosch
boiler)

NOx mg/m3

150

72***

72***

72***

68*****

Emissions to air (Wagner
boiler)

NOx mg/m3

200

152**

163****

163****

156*****

All emissions

Prah mg/m3

150

11**

11**

11**

8*****

**monitoring 2012, ***first measurements of emissions to air on the Bosch steam boiler, ****monitoring 2016, *****monitoring 2018

TABLE 4: Emissions of substances to water
Emissions
to water
Suspended
solids

Indicator

Environmental
permit (limits
after 1.1.2013)

2015

2016

2017

2018

2019 /
1. half-year

10,1

8,2

6,7

9,8

10,1

0.13

0.10

0.1

0.12

0.2

85

95.2

76.3

65.4

88.5

4**

1.04

1.23

0.98

0.81

1.3

25**

13.5

17

12

9.3

14.3

0.5

0.17

0.22

0.15

0.12

0.2

4.6

4.3

4.0

3.8

4.5

0.06

0.06

0.05

0.05

0.07

0.06

0.07

0.09

0.09

0.09

0.0008

0.001

0.001

0.001

0.0014

0.06

0.11

0.12

0.11

0.12

0.0007

0.0013

0.0015

0.0014

0.0019

mg/l
kg/ton

0.4

mg/l
COD
kg/t ton
mg/l
BOD5

kg/t ton
mg/l

N tot
kg/t ton

0.2

mg/l
P tot
kg/t ton

0.01

mg/l
AOX
kg/t ton

0.005

** the limit is defined for production with more than one production programme change a day

13

ENVIRONMENTAL REPORT

Noise
In accordance with the environmental permit, noise
monitoring is conducted every third year by an accredited
external institution. In 2016, the level of noise was measured
on three locations in the vicinity of the papermill. It was below
the maximum permitted limit for daytime, evening time and
night-time, and thus in compliance with the requirements of
the environmental permit. Noise monitoring was conducted in
November 2019, and the report is in progress.

hydroelectric power plant. None of these events had any
negative effect on the environment, which was confirmed by
the measurements performed by the Jožef Stefan Institute’s
mobile laboratory.

Environmental goals and projects
1.

In 2019, we set up three mixing tanks for a separate
treatment of biological sludge, and troubleshot all
the mechanical issues on the biological waste water
treatment plant. The biofilters were restarted in the fall
and we are currently in the start-up phase. When all the
filters operate optimally, the specific consumption of
water will be reduced to the target level. We expect this
to take at least three months.

Waste
Papermill Goričane has a well-established system of separating
waste at its source. We have smaller containers for separate
types of waste being disposed of by our employees on a daily
basis, and we also have several waste disposal units with
separate containers designated with labels for different types
of waste. Waste packaging is contractually collected and
treated by Dinos UNIREC company.

Reducing BOD5 process waste water with specific
water consumption below 10 m3/ton.

2.

Maintaining noise emissions below the level required
by legislation.
New noise silencers were installed in 2017 next to the
ventilation fans above the paper machine. The noise
monitoring was performed in 2019. Once we see the
results, we will decide whether we need to install
additional silencers.

Hazardous substance management
In hazardous substance management, our well-kept and
regularly maintained storage tanks and pumpings enabled
us to retain a low risk rate. We have a well-established plan
of hazardous chemicals management outlining all activities
that are necessary in order to harmonise our operations with
the legislation. Our employees are being regularly trained for
hazardous substance management and response in cases of
accidental spillage of hazardous substance.

3.

Aligning the environmental permit with the IED
legislation:
In 2018, Papermill Goričane submitted the
documentation asking for an amendment to the
environmental permit. Based on the list of hazardous
substances being stored and used in the area of our
IED plant, we cooperated with the certified soil and
groundwater monitoring authority to determine the
hazardous substances that represent potential risks
for the soil and the groundwater. The monitoring was
performed in winter and spring of 2018, and an initial
report was created that included a snapshot of the
groundwater conditions, and a snapshot of the soil state
on the site of our papermill. The environmental permit
has not been amended yet because we are currently
working on removing certain deficiencies as required for
the completion of the process.

With migration to GHS labels, all emergency regulations (first
aid and securing spillage sites) were updated in accordance
with the new safety data sheets. The new safety data sheets
with GHS labels were distributed to workplaces.
In 2017, an authorised institution conducted an inspection of
storage facilities with hazardous chemicals. The certificates
issued to confirm legislative compliance of storage facilities
operation are included in the report on inspecting the
technical measures for preventing soil and groundwater
pollution.

Exceptional events
In 2019, the emergency call center received two reports
from the nearby residents about the unusual colour of water
and foam visible at the outlet canal of Goričane’s small

The company management is regularly reviewing the
environmental aspects and potential risks, and implementing
projects to achieve the environmental goals.

TABLE 5: Waste collected on the premises of Goričane, d.d.
Indicator

Waste
management
plan

2014

2015

2016

2017

2018

2019 /
1. half-year

Paper sludge

tons

1,600

2,041

2,220

1,809

1,769

1,494

1,811

Municipal waste

tons

35

37

35

30

31

34

37.5

Paper packaging

tons

600

368

373

397

500

579

555

Metal packaging

tons

130

124

147

151

120

138

100

Plastic packaging

tons

40

37

37

19

23

20.4

13.1

Wood packaging

tons

50

58

51

53

37

43.8

26.7
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INVESTMENTS

Investing in a new cross-cutting
machine PRS3
Text: Saša Ciglar

After listening to our buyers and
following the trends on the market,
we decided that the two crosscutting machines owned by the
finishing department do not have the
capacity our company needs. The
management thus decided to invest
in a new cross-cutting machine PRS3.
We immediately formed a project
group that started gathering offers.
Three producers made the short list.
This was followed by reference visits
and a tour of the premises of one of
these cross-cutting machine PRS3
producers. Finally, a short delivery
time, high capacity and an attractive
price have convinced the Goričane
team to choose a new cross-cutting
machine PRS3 made by CHM. Right
after the machine was ordered, we
started conducting all the required
construction works as well as electrical
and machine installations to prepare
for the new PRS3. The machine was set
up and ready for operation in just five
days. The whole effort was the result
of a well-coordinated collaboration
between our internal maintenance
team and an outsourced contractor,
the Tark d.o.o. company. It also took
the startup engineer from CHM five
days to start up the machine and to
check and optimize its operation.
Following the successful startup,
PRS3 operators cooperated with the
CHM’s startup engineer in launching a
trial operation that included the test
cutting of all paper grades. Regular
production began on September 23
but is conducted in a single shift for
now. Very soon, the PRS3 will start
operating 24/7. Preparations for that
are currently in progress.
The PRS3 boasts a construction speed
of 300 m/min, with a 1,700 mm
width, and can cut 6 rolls at one time,
with a double sized. Daily capacity
can reach up to max. 50 tons. With
this new acquisition, we will be able
to significantly reduce delivery time,
which was already warmly welcomed
by our buyers.

New cross-cutting machine – PRS3

New machine in operation

Machine manufacturer
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INVESTMENTS

New investment cycle
Text: Janez Gale

One of the most important factors for company development and maintaining
a competitive position on the market is investing in people and equipment.
Every year, the business plans of
Papermill Goričane also include a
specific amount of resources for
investments. Because this amount,
as defined in the annual plan, is
limited, it was crucial that as we went
along, we were also able to adjust
the investments into projects we
recognized as priorities. Priorities may
change due to the technical issues in
production, capacity shortages, energy
efficiency, an expansion or change in
production processes, market demands
or legislative requirements.

That was one of the reasons we put
more focus on various tests, some of
which were conducted in cooperation
with external partners. The test results,
together with the increasing market
demands, were one of the key deciding
factors in routing investments. The
state of the paper machine as such was
very important as well.

Experience has shown that while
continuous investments in paper
production are necessary, larger
overhauls, technical and technological
modernization and improvements are
also needed every 8 to 10 years. We
are pushed into that by the technical
developments in equipment as well
as the requirements set by customers
who are also updating and modernizing
their production processes.

Modernized presses will provide for
continuing safe operation, better
humidity cross-section profiles, lower
draws and, by inference, a better
quality of paper and a smaller number
of breaks.

For the next three to four years,
Papermill Goričane is planning a period
of extensive investments that will
maintain and increase our competitive
position, flexibility, efficiency and
responsiveness, enable us to expand
our product range and improve quality,
and at the same time facilitate the
work of our machine crews and provide
for a safer work environment.
Therefore, the changes will be mostly
focused on increasing quality and the
possibility of making new products that
we are perhaps not even aware of at
this point, so most of the investment
resources will go into modernizing the
paper machine.
The situation on the market of paper
and paper products began to drastically
change in the past two, three years.
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The priorities we set for the next
investment cycle are therefore focused
on modernizing the press sections and
the technology of coating, drying and
calendering.

The tests we performed in the last
period have shown that upgrading

the coating section of the machine,
and possibly installing another
coating aggregate, would significantly
improve the quality of paper (both its
printability and mechanical properties),
the machine operation and reduce the
amount of coating mixtures needed.
Improved machine operation and a
better quality of the paper web surface
are also linked with an overhaul and
upgrade of the paper web drying. Here,
we are mostly planning overhauls after
the coating aggregate.
And last but not least, we also intend
to make certain improvements in paper
calendering and winding. This will help
us with paper volume and the thickness
cross-section profile.
This investment cycle will have to
ensure operation and competitiveness
for at least the next seven to eight
years.

MAINTENANCE

Maintenance activities in 2019
Text: Saša Ciglar

The business year 2019 is now behind us and it is time to look back and see
what was happening in the maintenance department. Each business year
starts with a new annual plan. In maintenance, we usually plan the annual
budget and the training schedule, and coordinate with the production sector
to prepare the annual target number of planned shutdowns. In addition, we
use statistical data to predict unplanned events.
It now looks like we established a
reasonable annual financial plan
for 2019 and very accurately
predicted the costs necessary for a
successful and efficient operation
of the maintenance sector. The
use of resources that includes the
material costs and costs of services in
machine, electrical and construction
maintenance remained within
the predicted range without any
unplanned overdrafts, which means
that the maintenance sector allocated
its resources wisely. In 2019, we had
more than 7% of unplanned shutdowns
less than the year before.

The maintenance team was also
very active in acquiring specific
knowledge and competences. Upon
purchasing a new thermal camera,
some of the maintenance workers
from the electrical department
attended a training course to learn
how to operate the device. We used
the technique of thermographic
measurements regularly and thus
increased the share of preventive postcondition maintenance activities.
Thermography helps us detect
the potential failures on electrical
installations and on electrical and
mechanical components, which
then enables us to plan appropriate
maintenance activities and thus
prevent unpredictable failure of any
physical asset which may cause a
production shutdown. The electrical
maintenance team attended a
very intense training course for
the Valmet DNA system. This one
was quite complicated to carry out
since we had to set up an education
center specifically for the extensive
equipment sent by Valmet. The
participants were able to simulate the
various situations that can actually
occur in our papermill. With the newly
acquired knowledge, the maintenance
team will be trained to quickly
detect any failures and prevent any
unplanned lengthy shutdowns.
In 2019, the machinery maintenance
team completed a course of welding

that included both a theoretical
and a practical part, during which
the instructor used an individual
approach to focus on each participant
separately. The machinery sector has
also acquired a new inverter welder.
Due to the increasing importance
of diagnostics in maintenance, the
machinery team attended various
seminars on measuring vibrations,
ultrasound measurements and
analyses of the oil and lubricant
status. This is definitely an area that
our papermill will focus more and
more on in the short term in order to
increase the level of post-condition
maintenance.
The management staff of the
maintenance sector is also regularly
attending training courses. The
department managers therefore
participated in project management
courses and a seminar on trend
development in maintenance, such
as the so-called total management
of physical assets that represents the
latest global trend in this area and is
closely linked to the implementation
of the ISO 55000 standards.
In 2019, our sector started preparing
for the implementation of IT
supported maintenance. We now
have a solid base established so that
next year, we can set up the project
framework, modernize our work and
build new foundations for effective
and efficient maintenance.
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The importance of IT supported
maintenance
Text: Saša Ciglar

We used to say it is perfectly fine for a maintenance worker not to have
any work because this means the production is operating as expected. The
maintenance team was usually involved only when a machine or device
stopped working and supplying the required services. Nowadays though, we
know it is better for the maintenance team to work on anything that might
prevent a shutdown.
In the recent years, technological
development and an increasing
level of automatization have also
resulted in a higher productivity.
The production equipment is
becoming increasingly complex
and advanced. As a result, other
factors beside the development of
production machinery have become
more and more important, i.e.
optimization and improvement in our
work assignments, the production
process, the efficient consumption
of energy, HR and staffing etc. Based
on these facts, the importance of
the maintenance department is
increasing both in the light of its
complexity and costs.
Maintenance is the part of the
production process that makes
sure all the necessary production
equipment is readily available. The
better the availability, the higher the
production capacity. The process
and organization of the maintenance
activities are increasingly IT supported,
and there is an extensive selection
of useful IT tools available on the
market. The computer equipment
development is directed towards
a comprehensive management of
physical assets. Basically, all IT tools
operate on similar principles and
represent a powerful instrument for
planning maintenance activities and
for planning and monitoring the costs,
and they enable the possibility of
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including meters from the production
processes. The implementation of
an IT system is always a lengthy and
demanding process in any company
since it includes an reorganization of
the whole department, which – for
a maintenance worker – is first and
foremost a novelty, a fear of unknown
and a very big step further from the
previous ways of doing things.

These include a database of tasks,
human resources and financial
resources. The key functions of an IT
tool in maintenance are:

Shutdown planning is basically a list
of assignments that follow each other
in a specific order and a specific
timeline with a specific amount of
material. The schedule of maintenance
services depends on various factors,
for example on the availability of a
machine or a functional assembly.
We need to check whether there are
other activities being carried out on
a specific functional assembly that
would obstruct the maintenance
services, or whether the designated
maintenance team is available or
currently working on other things etc.
It is also very important to consider the
total time of the planned shutdown
because the list of work assignments
should not include any individual tasks
that would take longer than the total
timeline of the required assignments.

4. financial resource management and

When we talk about IT supported
maintenance, we are referring
to the software that was created
for the purpose of managing the
maintenance sector’s databases.

1. simplified management of work
assignments,
2. planning,
3. storage management of spare
parts,

5. establishing a system of
maintenance efficiency and
effectiveness indicators.
While working with the software for
IT supported maintenance, we are
constantly building a database, the socalled total management history. Data
written to history is at the same time
linked to the device and the location
where it is placed or was placed.
These statistics are of vital importance
for the optimization of maintenance
services. Nowadays and with all the
information technology available,
the sheer amount of historical data
is so enormous that it would become
unmanageable without the IT support.
Optimization is a continuous process
so we have to be able to manage
historical data and use it properly. By
implementing a modern system for IT
supported maintenance, our company
will have an excellent foundation for
even more efficient and effective
maintenance services.

ENERGY

The energy sector
in 2019

coproduction which helps us maintain
the level of knowledge needed in our
machinery assembly management, and
at the same time reduce the costs of
having to buy electricity on the market.

Text: Marko Žiberna

We are achieving significant immediate
savings with the medium voltage
compensation device of reactive
energy that was installed this summer.
The consumption of reactive energy
has been reduced by more than 95%.
This investment is classified as one of
the fastest recoverable investments
and will be all covered for before the
end of the year.

Based on the statistics of shutdown
time due to defects or electricity
failure, 2019 will be one of our most
successful years in the last decade.
The small number of unplanned
shutdowns (only 4) is evenly divided to
two shutdowns caused by a machine
failure, and two caused by a power
network oscillation, which resulted in
an unplanned production shutdown.
Slightly more than six hours were lost
due to the issues in the energy sector,
and slightly less than four due to the
power failures.

and installations, and the qualifications
of our employees for handling the
energy devices installed. Minor noncompliances were determined but
we practically worked all year on
eliminating them. Due to the high
capacity installed at the compressor
station, a new compressor device
operator was trained, and we also hired
two people, one for the position of
energy technician 2, and one for the
position of a switching operator.
Having new colleagues in the team was
really necessary because we need an
adequate number of people to be able
to properly operate both boilers, the
turbine and the energy section without
disruptions. For the most part of the
year, steam production was covered
by the Bosch boiler, and we bought
all our electricity. In the first three
months of the year though, the ratios
between the prices of energy products
enabled us to operate the big Wagner
Büro boiler, and produce our own
electricity with the steam turbine and
the generator. Hopefully next year, the
situation on the energy product market
will again allow for the operation of

We passed through three inspections
with success. The steam boilers were
subjected to an external inspection,
and for the first time, we also went
through an energy-focused audit of the
whole papermill. The energy inspector
reviewed the compliance of our energy
facilities with the technical regulations
in detail. The boiler hall in the energy
sector, the heat exchange stations, as
well as the heating, air conditioning
and ventilation systems were all
inspected. In addition, the inspector
checked the portable and fixed
pressure equipment, the gas devices

We are looking towards the future
in other areas as well, and we are
adjusting the production between
the two boilers in the light of the
upcoming changes required by the
European Union. The current period of
trading with greenhouse gas emissions
will end in 2020, which is why this
year, we invested a lot of efforts in
preparing for the free granting of
rights to emissions for the 2021–
2025 period. By listing the data and
the calculations, we tried to prove our
eligibility for the so-called free coupons
that represent a kind of a financial
pardon; they indirectly help us reduce
the costs of production and strengthen
our competitive position in sales on
the foreign markets. Unfortunately, this
type of help is becoming increasingly
limited with each subsequent trading
period, and is supposed to completely
run out by 2030.

Energy sector: shutdowns
number of shutdowns
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CURRENT NEWS

Wireless Network Implementation
Text: Jože Malej

For a while now, both the logistic and the operational side of the company
have been recognizing the need for a wireless network, so we involved a
partner, the ADD company from Ljubljana, and prepared an analysis of the
intended wireless signal coverage.
The selected provider is one of the
biggest HPE/Aruba partners in the
region and is well-established with its
network and wireless solutions, as well
as with a wide range of technical and
commercial options.
The analysis covered our expectations
regarding the wireless signal coverage,
and provided some basic information
on the required number of access
points. 24 access points were set up to
cover the logistic process (in order to
cover the key transport routes) and the
conference rooms.

able to finally switch off the base
stations that have supported the
transfer of the signal between the
terminals and the software for years.
HBA/Aruba Networks is one of the
main suppliers of wireless equipment,
and provides users with a fast, reliable
and safe network for all their business
needs. If new wireless needs arise, it
is possible to install additional access
points and connect them with the
existing network.

Access point

The passive part of the project (phase
1) included the implementation of a
suitable UTP installation to the micro
locations of individual access points,
except where it was possible to use
the existing infrastructure. The biggest
intervention within this project was
the construction of a new optical
connection into the tents of the end
products storage.
The active part, on the other
hand, included an installation and
configuration of the switching
equipment in the previously prepared
nodes, and a configuration of the
access points with the coordinated
names of wireless networks. We
decided to have three separated
wireless networks to cover the process
of logistics, the conference rooms for
our employees, and a network for the
company guests.
To enable the transition to the new
technology, the end products storage
required a reconfiguration of all the
transfer/transport terminals, which
- due to the insufficient UMTS signal
coverage - never really operated as
expected. At the same time, we were
20
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CURRENT NEWS

AEO STATUS
Text: Beti Miklavčič

• the systems for managing business
and transport records that support
customs controls if needed;
• company solvency;
• the precautionary and safety
standards.

On December 17, 2018, our company
was formally awarded the Authorised
Economic Operator (AEO) status for
simplified customs procedures as
presented by the Ljubljana Customs
Office.
To get the AEO status, we had to meet
the prescribed conditions and criteria
that are in compliance with:
• the customs and tax legislation;

As an AEO status company, we are
entitled to the following benefits:
• across the globe, Authorised
Economic Operators (AEO) are
recognized as safe and reliable
partners in international trade;
• we get a lower risk grade in the risk
analysis system;
• physical inspections and
documentation audits will be

conducted less frequently for us
than for other business entities;
• among the deliveries selected for a
physical inspection, our deliveries
have priority over others;
• various agreements on the mutual
recognition of the AEO status in EU
and partner countries can help us
expedite a procedure even in third
countries;
• smaller requirements regarding
the data needed on entry and exit
summary declarations;
• a more favourable position with
the use of simplified customs
procedures.

GORIČANE
RECEIVED A
MICROSOFT LICENSE
CERTIFICATE
Text: Jože Malej
From the end of May to mid-July,
Goričane collaborated with Microsoft
Slovenia in a process called Software
Asset Management (SAM), which stands
for software review and management.
The goal of this process, which is
based on the ISO 19770-1 model, is
to ensure a comprehensive audit of
all Microsoft products and services
used in our business process, and to
evaluate the practices and policies of
IT asset management. The result of a
SAM analysis can help us decide on the
purchasing and procurement, as well
as the maintenance and management
of software, and facilitates the
coordination of the IT licensing policy
with the goals of our company.
The process was divided into four
phases:
Planning: setting up the project plan,
establishing access and resources, and
collecting information on licensing,
IT infrastructure and business
organization.
Collecting data: listing the
equipment, the Microsoft software

Microsoft certificate of license compliance

used, subscriptions and licenses, as well
as the collected information on the
processes and procedures. This phase
helped us use inventory forms to assess
the current status of licenses.
Data analysis: based on the
information gathered, Microsoft carried
out a comparison of the resources
installed with the current rights. As
a result, we were able to define the
actual status of licenses, and at the
same time prepare an evaluation report
that included the current status of
licenses, and further recommendations.

Final reports: we performed the
final review and based on the
recommendations issued, organized a
discussion on ensuring the reconciliation
of business goals and needs considering
the different licensing options, the
mitigation of shortcomings and the
reduction of costs.
No significant discrepancies were
detected; after a minimum adjustment
of the licenses installed to ensure
consistency with the rights and
permissions we own, the company was
awarded the Microsoft certificate of
license compliance.
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Quick access to a specialist
check-up for Goričane employees
– even without referral
Text: Petra Hunjadi

Will I be able to get a specialist
appointment quickly enough
when I need it?
Why do I always have to see
a general practitioner if I just
need a short consultation about
a medical issue?
How will I cover the costs of
specialist check-ups?
The fast-paced life we are living often
forces us to acknowledge our health
only when unwanted medical issues
occur. At that point, we only need
quick access to specialist checkups and a diagnosis, which is the
foundation for immediate treatment.
Time is often the key factor for a
successful recovery but visits to our
personal doctors and long waiting
lists very frequently prolong it, and
at the same time increase the risk
of additional complications that can
occur while we are waiting for the
date of the appointment.
Within the PRVA Zdravje health
insurance package, the company
management therefore chose the
coverage option that includes
immediate access to a specialist’s
appointment without a referral
from employee’s personal doctor.
This insurance covers the costs of
any specialist check-up, advanced
diagnostic examinations and additional
preventive diagnostic examinations.
Each insurance holder can use up to 6
specialist check-ups per insurance year,
with guaranteed access to a specialist
appointment set up within max. 10
working days.
The decision for this type of insurance
is voluntary; at Goričane, it was opted
22

The “Health” thank you call

number

%

51
42
6
3

82.4%
11.8%
5.9%

yes
no
no answer
yes
no
not sure
no answer

42
0
0
37
1
0
4

100.0%
0.0%
0.0%
88.1%
2.4%
0.0%
9.5%

yes
no
no answer
yes
no
no answer
yes
no
not sure
no answer
yes
partially
no
cannot decide
no answer
yes
partially
no
cannot decide
no answer
yes
no
not sure
no answer
yes
no
not sure
no answer
yes
no
not sure
no answer
yes
no
not sure

38
0
4
36
1
5
34
0
3
5
37
0
0
1
4
35
1
1
0
5
37
0
0
5
34
3
2
3
38
1
0
3
31
8
0
3

90.5%
0.0%
9.5%
85.7%
2.4%
11.9%
81.0%
0.0%
7.1%
11.9%
88.1%
0.0%
0.0%
2.4%
9.5%
83.3%
2.4%
2.4%
0.0%
11.9%
88.1%
0.0%
0.0%
11.9%
81.0%
7.1%
4.8%
7.1%
90.5%
2.4%
0.0%
7.1%
73.8%
19.0%
0.0%
7.1%

BASE
CALL COMPLETED
NO RESPONSE
NO PHONE NUMBER
According to our system, you have recently used
the *name of the service* medical service from your
PRVA Zdravje insurance package.
Were you satisfied with the appointment-making
procedure through the PRVA Zdravje access point
(easy, quick – return call for the appointment date,
friendly, were they familiar with the PRVA Zdravje
insurance?)
Were you offered an appointment date that fit your
schedule (maybe you were even asked to suggest a
date/time)?
Did PRVA Zdravje access point offer you all the
information about using the medical services
included in your insurance package?
On your appointment date, were the staff at the
clinic aware that you intended to cover your checkup from the PRVA Zdravje insurance package?

Were you satisfied with the service (location,
punctuality, friendliness, professional approach)?

Would you say that the insurance meets your initial
expectations from when you entered the insurance
contract (selection of specialist check-ups, no
referral form required, quick access to appointment
dates …)?
Were the results handed over to you as per your
expectations?

Was your experience good enough to make you
use other medical services as well (rehabilitations,
surgery, dental medicine)?

Would you recommend the PRVA insurance to your
friends and family?
Our wish is for this insurance package to continue
meeting your expectations as much as possible in
the future as well, so we would like to know if there
is anything else you would like to tell us, anything we
have not covered in this call so far?

PERSONNEL

for by 135 employees, which is 61%
of all workforce, as well as 37 family
members – they have to pay for the
insurance themselves but are offered
the same conditions as the company
employees.

Some employee feedback
on the insurance package
You should remain as you are. All is
great.
I’m happy with the services, they
exceed my expectations.
It will be ok if everything remains as
it is.
To the point, professional, friendly.
Very pleasantly surprised with the
punctuality and friendliness, and I like
the guaranteed parking spot. Keep
being as cool as you are.
You’re great, keep it up!
Very satisfied.
Satisfied.

Author: Peter Stegu

Everything is great, I’m very satisfied.

TRAINING FOR
VALMET DNA
Text: Andrej Šušteršič
At the beginning of September, a
training course was organized for the
electrical maintenance team to get
a further insight into the Valmet DNA
controlling and monitoring system.
We have been using it since 2006 and
it provides the control, management
and visualization of stock preparation
and the constant part, as well as the
headbox and calender regulation.
With the aim of refreshing our
knowledge and learning about the
latest novelties in the system, we
asked Mr. Michael Brandt from Valmet
GmbH Germany to organize and lead
this training course.
In the introductory part, we
learned about the construction and
configuration of the Valmet DNA
system on the HW and SW sides.
We then proceeded to the topics
that were especially interesting and

THE PAPERMAKING
SCHOOL
Text: Andreja Kalan

helpful for the maintenance team:
how to quickly determine the cause
of a position’s misfunctioning, which
are the most common defects in
individual regulation loops and how
to catch them at the “window” of
each position. We also learned how to
most efficiently use the “Test” option
in the computer interface to access
the software package (DNA Explorer
-- FbCad). In addition, we were shown
the basic function blocks (the motor
block, the valve block, timers …)
in FbCad software, as well as the
meaning and application of individual
input and output parameters for each
individual block.
The training course took two days
and was held in the maintenance
department where the lecturer set
up a virtual Valmet DNA system for
each participant. That way, everyone
was given the opportunity to test the
theory in practice, and to check all
the system’s functions and possibilities
without the fear of shutting down the
whole control system. The course was
concluded with a tour of our system’s
building.

training program. The lectures took
place once a week at the Pulp and
Paper Institute in Ljubljana, and the
participants were taken on tours of all
Slovenian papermills, including ours.

In May 2019, the papermaking school
bade a successful farewell to its
already third generation of students.

That way, they acquired both the basic
and advanced knowledge of the whole
paper production process.

For eight straight months, four of
our colleagues, who otherwise work
in production, in purchasing and in
development, regularly attended
classes and actively participated in the

At Goričane, we want our employees
to fulfil their potential and will
therefore continue to offer them
the possibility of attending the
papermaking school.

The third generation of papermaking school and our Technical Director (middle) at the
awarding ceremony
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In addition to my job, my life is filled
with family and activities that bring
me joy. I have always been an active
person and I used to play handball
whereas now, I’m more of the age that
is appropriate for a veteran football
league. Every now and then, my family
likes to escape the everyday life and
discover new places both in Slovenia
and abroad.
I am a positive and friendly person that
is always ready for cooperation, both
personally and professionally.
When did you get a job at Goričane,
which work position do you hold
and what are your responsibilities?

INTERVIEW:

BOŠTJAN ROBIDA
Text: Andreja Kalan

In a nutshell, what would you tell us

It looks like there is something to

about yourself?

that. In 2005, I continued my studies

I’m 37 years old. I’m married, a

at the Faculty of Commercial and

father of two children, and I live with

Business Sciences where I graduated

my family in Boštanj near Sevnica.

in 2007 and received a BA in

I attended the secondary school of

Economics. I then enrolled in a post-

economics in Brežice where I then

graduate program and got my MA

continued to study at the Higher

from Business Science in 2010. In

Vocational College of Economics

2009, I was promoted and became

and became a sales specialist. In

head of sales. However, Radeče Papir

2004, I got a job as a salesman at

entered into bankruptcy in 2012,

the Radeče papermill and have been

which ended the first part of my

professionally involved in the paper

career. I then got a job at the Muflon

industry ever since. My colleagues,

company (which was a subsidiary of

experienced papermakers, always

the Radeče papermill) where I worked

used to say that once you are in this

as head of sales until September

paper business, you stay here forever.

2018.
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I started working at Goričane on June
3, 2019. My position is Sales Area
Manager, which means that I am
responsible for the development and
launch of sales for new products on
existing and new markets. In addition,
my job is to establish the visibility
and recognition of the brand on the
Eastern European markets where we
have not been present until now. I am
also the assistant to the sales manager
and I cover for him in his absence.
What do you like about your work
the most?
I am a very communicative person that
likes to connect with people so what I
enjoy most is the communication with
my coworkers and of course with our
business partners. It is always a great
pleasure to get a new customer and by
that, accomplish something significant
for the company, and I especially want
to achieve the set goals. This company
definitely fills me with extra energy
by providing a well-organized work
environment, a prospective vision of
development and quality products I
can market and sell.
Which work principles are important
to you?
I always adjust to the team. I give
clear instructions and of course, I
also readily receive them from my
superiors. I am always ready for

PERSONNEL

challenges, even those that are
difficult to accomplish. I stand behind
my actions and take full responsibility
for them.
Where do you see yourself 10 years
from now?
Definitely in the paper industry.
Without exaggeration, Papermill
Goričane is the perfect fit for me. I
missed the innovations, the solid, highquality products that have market
potential, and there are a lot of them
in this company. I am really glad
to work here and to be so warmly
welcomed. I would especially like to
thank the sales department and to all
the process managers who accepted
me as if I had been working here for
a long time even though it has only
been six months since I started.
Do you have a message for the
whole team?
Even though I haven’t been here long, I
can already tell you that I have learned
a lot of new things about the speciality
papers. I know our competition well and
I recognize the advantages of smaller
papermills like Goričane. It always fills
me with pride when I visit my longterm business partners who haven’t
heard of Goričane yet because I know
that our product range is extensive and
diverse enough to contain something
for everyone. If we all do our jobs to the
best of our abilities we can expect the
future with optimism. In addition to the
investments that will be carried out in
the upcoming years, personal efforts
and commitment to the common
goals of all employees will continue to
successfully push forward the paper
machine and the story of Goričane
paper mill.
Since we are approaching the end
of the year I would like to use this
opportunity to wish you all a Merry
Christmas and a Happy New Year
– both from me personally and on
behalf of the whole sales department.
Spend the holidays surrounded by
those you love the most. HAPPY 2020!

INTERVIEW:

ANTON TREVEN
Text: Andreja Kalan

In a nutshell, what would you tell us about yourself?
My name is Anton Treven and I originally come from Poljanska dolina but I now
live in Goričane. In my free time, I enjoy farming and farming machinery.
When did you get a job at Goričane, which work position do you hold and
what are your responsibilities?
I started working at the Energy Sector of Goričane on March 1, 2019, and I am
responsible for boiler operation and chemical preparation of water.
What are your goals in this company?
My goal is to be successful to the satisfaction of both myself and the company.
What do you like about your work the most?
I really like the well-organized work environment and the great team.
Which work principles are important to you?
At work, my main principles are punctuality and organization, and I like a clean
and conflict-free workplace since I am myself a very non-confrontational person.
Where do you see yourself 10 years from now?
In ten years, I still see myself working for this company.
Do you have a message for the whole team?
I really hope we will continue to get along so well, both professionally and
personally.
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RETIREMENTS IN 2019
Text: Andreja Kalan

The following employees retired this year: Vojko Veber, Marija Poljanec, Erna Kuralt, Ljubomir Vejnović and
Valentin Križaj.

ANNIVERSARIES IN 2019
Just like before, we were again happy to present long-time service
awards for loyalty to the company.
For 30 years of service,
the awards went to:

For 10 years of service, the awards went to:
•

Tine Marolt,

•

Ferhat Pašić,

•

Sanda Reš,

•

Marjan Dolenec,

•

Vida Galić,

•

Marko Bohinc and

•

Vesna Golob,

•

Muhamed Čenanović.

•

Jože Cvar.

•

Safet Peci,

•

Boštjan Rahne,

•

Nenad Trope,

•

Marjana Trampuš,

•

Marinko Vejnović,

For 20 years of service,
the awards went to:
•

Matjaž Bergelj and

•

Marjan Virant,

•

Sonja Blagovič.

•

Nebojša Štrbac,

Big thanks to everyone!

NEW FAMILY MEMBERS OF OUR
COLLEAGUES
This year was also very generous with little “papermakers”. Here is a list of
our colleagues and their children born in 2019:
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•

Žiga Jamnik - daughter Ema,

•

Benjamin Jerina - daughter Eva,

•

Dejan Novak - daughter Aleksandra,

•

Nina Ignjatović - daughter Lana,

•

Adnan Pećanin - son Dani,

•

Boštjan Tomplak - daughter Gaja,

•

Rok Primc - son Teodor,

•

Anja Žerovnik - son Tine.

•

Martina Frlan - son Lenart,

•

Jure Zor - daughter Ula,

•

Tine Marolt - daughter Iva,

•

Vanda Stenovec - daughter Mia,

•

Tadej Sirnik - son Sinai,

Congratulations!

MERRY CHRISTMAS AND HAPPY NEW YEAR

